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2 Trees

May 2- 30th

10 tasks

150 participants - Tree A
Tree A: Different layout for Pension
Benefits Section

Tree B: Different layout for Pension
Benefits, included Forms and Resources
category, changed positions for items in
Health Benefits section

WHAT WE TESTED

138 participants - Tree B

Pilot - 11 participants



WHAT WE
TESTED



WHAT WE
TESTED

A B



HOW WE TESTED



WHAT WE ANALYZED



WHAT WE ANALYZED

Section first clicked



WHAT WE ANALYZED

All paths to reach a
destination - direct
or indirect, success
or failure



WHAT WE ANALYZED

All destinations
selected



VALIDATE AND
INFORM

CURRENT IA

WHAT WE WANTED TO FIND OUT

TEST LABELS
FOR MENU

ITEMS

TEST NEW
CATEGORIES 

AUDIENCE
BASED VS

TOPIC BASED

REFINE
EXISTING

CATEGORIES



RESULTS

TREE A TREE B

OVERALL
SUCCESS*

OVERALL
DIRECTNESS

58%

65%

60%

72%



RESULTS

TREE A

OVERALL
SUCCESS*

OVERALL
DIRECTNESS

1 2 3 4 5 6 7 8 9 10

79% 47% 62% 51% 67% 72% 61% 18% 63% 63%

59% 47% 51% 65% 81% 75% 78% 65% 69% 57%

(task-wise)

Health Benefits focused



RESULTS

TREE B

OVERALL
SUCCESS*

OVERALL
DIRECTNESS

1 2 3 4 5 6 7 8 9 10

70% 46% 50% 54% 65% 66% 56% 56% 59% 76%

70% 59% 42% 69% 85% 74% 77% 74% 86% 84%

Health Benefits focused

(task-wise)



FINDINGS & RECOMMENDATIONS

Audience based grouping or topic based
grouping for the Pension Benefits section:

Topic based grouping better - Planning
resources, Guide for New TRS Members and
Resources for Beneficiaries more discoverable. 

The layouts perform similarly for other topics
such as update member information or Service
Credit.

A B



FINDINGS & RECOMMENDATIONS

Test a new “Forms and Resources” category.

Helpful in some tasks such as “Update your
address” or “Borrowing from TRS” - It seems make
Life and Job Changes more discoverable. 
Reason to include this section was to shorten the Pension
Benefits sections which becomes larger in topic based
grouping. 

Keep Forms section but rename label for clarity.
or Edit Pension Benefits section further.
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FINDINGS & RECOMMENDATIONS

Test labels for menu and sub-menu items for clarity.
-> About TRS vs About your TRS Account vs Know Your TRS Benefits. 
Participants were frequently observed to incorrectly click on About TRS presumably looking
for information related to their TRS Account (such as update address, member ship tiers, etc).
Labels need to be reworked for clarity



FINDINGS & RECOMMENDATIONS

New menu item - Resources for Beneficiaries.
-Significant improvement in accessing beneficiary specific resources. 

Health Benefits section performing well despite being nested.

TREE A
OVERALL
SUCCESS*

OVERALL
DIRECTNESS

5 6 7

67% 72% 61%

81% 75% 78%

TREE B
OVERALL
SUCCESS*

OVERALL
DIRECTNESS

5 6 7

65% 66% 56%

85% 74% 77%



FINDINGS & RECOMMENDATIONS

Contact Us - Life and Job Changes
Several tasks indicate that people find Life and Job Changes section more easily from
Contact Us than Pension Benefits. 
But in many cases, people do not select Life and Job Changes even after expanding
Contact Us - instead opting to Contact TRS directly. 
Label to be reworked AND/OR Feature Life and Job Changes prominently on the Contacts
Landing Page.

Seminars and Counseling is a frequently selected option 
Label needs to be reworked. Ideas for more seminars.



NEXT STEPS

Finalize IA based on findings
Set up meetings with Pension Benefits team.



NEXT STEPS

Update Information Architecture spreadsheets.
Information architecture diagram > Content spreadsheets > Edited Page
content
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THANK YOU!


