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Introduction

What is UX?

User experience (UX) captures all aspects of
how users engage with a product or service

« Utility

- Easeofuse

 Efficiency

« Thoughts/feelings before, during, and after
use

USABILITY
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Introduction

User Experience (UX) Research

UX research identifies concrete areas for
improvement through the systematic study of users’

« Behaviors
« Thoughts
 Feelings

Produces actionable recommendations to address
high-impact pain points

UX at TRS




UX Research@TRS: Casestudy
Website Redesign

Multi-pronged research project that aims to
streamline the user experience and increase

overall satisfaction Evaluate
 Tree testing |

« Interviews Listen
 Heuristic evaluation

e Surveys

« And more...

UX at TRS
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Research

UX Research Process

Secondary Research Primary Research Information Architecture Design and Wireframing
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Research

UX Research Process

Secondary Research Primary Research Information Architecture Design and Wireframing
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« Contextual Research
(MSS Surveys, GA4 Analytics)
« Competitor Analysis
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Research

UX Research Process

Secondary Research Primary Research Information Architecture Design and Wireframing

S
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« Website Feedback Survey
« TRS Staff Website Experience
 Preliminary User Interviews

UX at TRS




Research

UX Research Process

Secondary Research Primary Research Information Architecture Design and Wireframing

S
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« Content Audit & Inventory
 Card Sorting
« Tree Testing

UX at TRS




Research

Key takeaways

* Design - empathetic and user-centered
e Overall member experience with the service influences website interaction
e User Experience -» Member Experience — Service Design
* Top pages +reasons for visiting
* Provide flexibility in use - navigation, search
e Plain language and accessibility considerations

e Refine Information Architecture

UX at TRS




Research

UX Research Process

Secondary Research Primary Research Information Architecture Design and Wireframing

L J
« Style Guide
« Component Library + Design
System

 Hi-fidelity, iterative mockups

UX at TRS




Design

Current Vs Redesigned Website

MyTRS RE Portal PAVES Careers Subscribe! ContactUs Stk e iEi e S +vTRS
o = = = HIMOLR PDET;:
TRS TEACHER RETIREMENT SYSTEM OF TEXAS . Seanch. Q | TRS

Home About TRS Retirees and Reporting Investments Pension Health Care
Beneficiaries Employers Benefits Benefits

Pension Benefits Health Benefits Learning Resources Investments About Us Contact Us Q

3 Pension Checks Mailed Oct. 28 fit Direct Deposit Oct. 31

@ 1Rs visitors: expect street closures in Austin on Monday, July 29. Plan for extra travel and read more for details.  f DX Jofin)

MyTRS
MEMBER PORTAL | Account Access.

TRS-Care | Iwantto.. @] Wherever. Whenever.

Medicare

Advantage B ) M Learn More »

Cha I'IgES S o C/,-‘ 2024-25 Retirement Sessions
: | C/;‘ Intro to TRS Presentation (Video)
[E." TRS Forms
Benefits Handbook
Emiployment After Retirement
What are you looking for? @

Heazlth Care Benefits

Event Resource Kit

New to TRS Retiring Soon Life/Job Changes TRS Forms Publications Calculators

July “Update’ for Reporting Employers

il Bnard Meetinn Materials




EMPLOYERS VENDORS CAREERS

nefits Health Benefits Learning Resources Investments About Us

s e ension Benefi
D E S . .
I g n £ Pension Checks Mailed Oct. 28 fit Direct Deposit Oct. 31

* Annuity payment At a Glance LU

Wherever. Whenever.

Reminder of annuity payment schedule i
based on usability heuristic (recognition
rather than recall)

Search

New to TRS Retiring Soon Life/Job Changes TRS Forms

® QuickLinks

Users can find information quickly by T ——
accessing pages according to their status or ||
Get Started IS an aCtlon Orlented SeCtIOn Administratior: Rl 05RatePlan5 . COLA Updates TRSTaIk -

Employment After TRS-Care Medicare TRS Benefits Enhancements Banding Together and

that provides frequently visited pages

[,

Get Started
Access the MyTRS Learn about health
member portal retirement insurance benefits

UXat TRS Video Library Upcoming Seminars




Set up direct e m PPy Tor . J
deposit beneficiaries member portal retirement insurance benefits

Video Library Upcoming Seminars

Introduction to TRS Early/ Mid-Career Seminar
Retirement Benefits Presentation

Design

Learn all about your TRS

| Retirement Retirement benefits in this video.

NEXT RIGHT @ In-person

Early/ Mid-Career Seminar

Retirement Benefits Presentation
Pension Education Series

Get helpful insight to the TRS
Fund and explanations for

common steps Early/ Mid-Career Seminar

20

~N -
o N

@ In-person

* Piqueinterest

Retirement Benefits Presentation

Feat u ri n g n eWS’ rece nt Vi d eOS’ a n d Health Insurance Tips - -
u pCO m i n g Se m i n a rS Wi I I g ra b u Se r !S insurance plan with these videos y :e:_r:::zm Benefits Presentation

attention and inform what’s happening at
TRS

Impact Numbers

A~

TRS, the largest public retirement system
in Texas, serves 2 million people and
impacts the economy in Texas and
beyond.

e Understand Pension value

2 million $192.5 billion $12.7 billion

All Impact Numbers » MEMBERS STRONG FUND VALUE 2023 BENEFITS PAID

Users can trust TRS and understand their
value in making impact on the economy in
Texas and beyond

Teacher Retirement System of Texas Stay Connected Related Sites
1000 Red River Street

Austin, Texas 78701-2698 Subscribe to TRS Newsletters and Alerts and Website Accessibility Statement
stay informed about changes, important dates Where the Money Goes
and how to maximize your TRS connection. State Website Linking and Privacy Policy

[EACHER RETREMENT SYSTEM OF TEXSS e 800-223-8778 Reporting Fraud to the State Auditor's Office

Texas Homeland Security
m Texas Veterans Portal
Texas Online

Eﬂlmn?' W lrusl ng W Privacy Policy

Legal Disclaimer
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[)635" N mMmYTRS @
MEMBER PORTAL
TEACHER HETIHEMENT SYSTEM OF TEXAS

lterative Design process

Account Access.

UX design in Website Redesign Project is a cyclical process Wherever. Whenever.
that involves refining and improving design solutions based Learn More >
on feedback, testing, and evaluation

( What are you looking for? Q )

Sta ke h O I d e r feed ba C k New to TRS Retiring Soon Life/Job Changes

© 0 O

- How can we make the website more interactive and engaging?

« What are some best practices for navigation? TRSForms  Publications  Calculators
« Could we add more padding for mobile and tablet screens?
« How can we unify and balance out different pages for different

audience? (E.g., Careers, Employers, Investments, etc) Mambarand Retires Naws S

Administration

TRS Benefits

UX at TRS
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Current / Ongoing
UXProjects o ongomg!upcoming

Visit the UX Repository to



https://trs.texas.gov/ux-repo/ongoing-projects
https://trs.texas.gov/ux-repo/ongoing-projects

